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EXECUTIVE ARCHITECTURE / OCTOBER 2026

Douglas Operating
System (DOS)

Transforming Operations into Enterprise Value
An executive operating architecture for seeing, governing and improving the enterprise as one integrated
system—without replacing the methods, leadership teams or technology investments already in place.

SEE

Reveal enterprise reality and
cross-functional dependencies

ALIGN

Connect strategy, ownership and
customer outcomes

GOVERN

Make decisions traceable, timely and
accountable

EXECUTE

Remove barriers and deliver through
existing operations

LEARN

Verify impact and institutionalize
capability

REALIZE VALUE

Translate operating improvement
into measurable enterprise results

The central premise
Enterprise value is created between departments. DOS helps leaders govern the connections,
decisions, handoffs and capabilities that functional reporting alone cannot fully reveal.

EXECUTIVE REFERENCE • Architecture / 10 Laws / 91 Principles / Governed Frameworks / 12-Week Pilot
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01 / ARCHITECTURE

A connected enterprise operating
system
DOS is not a software replacement or an additional layer of functional reporting. It is a disciplined executive lens
and operating cadence connecting strategy to real customer outcomes, decisions, execution and measurable
enterprise value.

STRATEGY & VALUE Enterprise direction, customer outcomes, risk and investment priorities

ENTERPRISE VISIBILITY Value streams, handoffs, friction, capacity, constraints and leading signals

DECISION GOVERNANCE Decision rights, evidence standards, forums, escalation and ownership

CROSS-FUNCTIONAL
EXECUTION

Existing functions, service teams, delivery methods and enterprise platforms

LEARNING &
REALIZATION

Validated impact, capability maturity, resilience and reinvestment

The executive distinction
Functional systems answer “How is my area performing?” DOS adds “How is the enterprise performing
across the boundaries—and who can act on what the evidence shows?”
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02 / FOUNDATIONAL DISCIPLINE

Ten Laws. Ninety-one Principles.
The 10 canonical DOS Laws establish the executive operating logic. The 91 supporting Operating Principles
translate that logic into practical leadership questions, decision disciplines, and repeatable organizational
behaviors.

DOS-L01 Visibility Precedes Accountability

DOS-L02 Enterprise Value Is Created Between Departments

DOS-L03 Leadership Exists to Remove Barriers

DOS-L04 Great Leaders Reduce Friction

DOS-L05 Capability Before Expectation

DOS-L06 Metrics Must Mature

DOS-L07 People Want to Succeed

DOS-L08 Integration Precedes Optimization

DOS-L09 Governance Must Accelerate Execution

DOS-L10 Transformation Is a Capability, Not an Event

From principles to enterprise capability
The Laws and Principles are not a compliance checklist. They provide a stable vocabulary for
identifying friction, testing assumptions, assigning decision rights and evaluating whether
improvements can endure.
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03 / GOVERNED FRAMEWORKS

Frameworks make the architecture
actionable
DOS frameworks provide complementary lenses for diagnosis, governance and sustained improvement. They
are applied selectively to the enterprise constraint—not installed as seven parallel programs.

EOA
Enterprise Operating Architecture

Connects strategy, governance, execution and operating interfaces.

EPF
Enterprise Performance Framework

Matures measures from reporting toward explanation, prediction and action.

EGM
Executive Governance Model

Defines evidence, decision rights, escalation and executive review rhythms.

ECXF
Enterprise Customer Experience Framework

Connects customer outcomes to end-to-end operating conditions.

ERF
Enterprise Resilience Framework

Integrates operational continuity, recovery, risk and adaptability.

CVM
Customer Value Model

Tests whether operational activity translates into customer and enterprise value.

LAS
Leadership Accountability System

Aligns role clarity, authority, capability and accountable outcomes.

Responsible use of AI
AI-enabled decisions are governed by clear human accountability, evidence quality, exception
ownership, risk controls and measurable customer impact. Automating a broken operating condition is
not transformation.
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04 / ADOPTION MODEL

The 12-week corporate pilot
A bounded, evidence-backed adoption path embedded in existing executive and functional leadership meetings.
It protects daily operations while testing whether shared principles improve a real cross-functional outcome.

WEEKS 1–4

SEE: select a constraint and baseline
the enterprise evidence

WEEKS 5–8

ALIGN + GOVERN: assign owners
and make a bounded improvement

WEEKS 9–12

EXECUTE + LEARN: verify impact
and decide what to sustain

EXISTING RHYTHM DOS OVERLAY PROTECTED OPERATION

Executive review One evidence-based enterprise decision Keep current meeting and decision forum

Functional operating review Surface handoffs, barriers and owners Use existing KPIs and work queues

Delivery / service cadence Run one bounded improvement No new delivery system required

Month-end / closeout Check value, risk and capability growth Integrate lessons into normal planning

Pilot operating safeguard
Designed around approximately 20–30 minutes of weekly participant engagement, largely within
existing leadership rhythms. Cohort sizing, exact cadence, access to proprietary materials and any
technical integration are agreed during pilot scoping.
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05 / ENTERPRISE COMPATIBILITY

Enhance what is already working
DOS does not replace Lean, Agile, OKRs or enterprise platforms. It helps leadership connect their outputs,
dependencies and decisions to end-to-end enterprise value.

Lean / Six Sigma
Keep process improvement; connect local gains to enterprise constraints and
transferred cost.

Agile / SAFe
Keep iterative delivery and program cadences; govern cross-functional value and
decision rights.

OKRs
Keep objectives and results; verify the capability and dependencies required to achieve
them.

Jira / Smartsheet
Keep work and project records; elevate enterprise-level blockers, trade-offs and
ownership.

ServiceNow
Keep service workflows and records; link operational signals to customer outcomes and
executive action.

SAP / Salesforce
Keep ERP/CRM systems of record; govern handoffs, evidence and realized customer
value.

No rip-and-replace prerequisite
Begin with existing people, governance forums, performance signals and tools. A platform integration
or software procurement is not required to test DOS through the 12-week pilot.

NEXT CONVERSATION

Start with one enterprise issue that matters. Use the evidence to choose the appropriate diagnostic, executive
workshop or corporate pilot.

DOSSYSTEM.ORG | DOSSYSTEM.ORG/EDUCATION | DOSSYSTEM.ORG/CONTACT


